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CWS3100W RESOURCE FAMILY

NEW WORKER GUIDANCE
WITH COMPASS/OASIS VIRTUAL LEARNING LAB

MEET YOUR
TRAINERS

INTRODUCTION

NAME &
POSITION

HOW LONG HAVE
YOU WORKED IN
THE RESOURCE
FAMILY
PROGRAM?




CLASS COURSE STRUCTURE

Two consecutive days (Part1)

3-hour classes

Transfer-of-Learning (TOL) after class
Survey completed at the end of class

COMPASS Mobile/ OASIS Virtual Learning Lab (Part2)
3-hour class virtual instructor-led

AGENDA - DAY
ONE

o Introduction

o Overview

o Break

o Kinship Resource Family Approval

o Transfer-of-Learning post-class
assignment and Closing

Covering Section 1 and Section 2 of
Resource Family Guidance

LEARNER MATERIALS/TOLS

Fealured Training: New

==

&

https:/fusion. dss virgini agov/ItdL. TD-Home
Asamace f l How Do 17
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CWS3100W Resource Family
New Worker Guidance
with COMPASS/OASIS Virtual Learning Lab

<

LEARNER HANDOUTS

D p@a
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Course Competencies

Learn the basic requirements of administering the Resource

Learn Family Recruitment, Approval, and Support Program in Virginia.
K Know how to locate the requirements in law and policy when
now
needed.
Know Knowwhere and how to document that the requirements of the

Resource Family Program have been met.

Handout A-1

PRACTICE MODEL- CORE GUIDING PRINCIPLES

The Practice Model is founded on these values and
principles:

“All children and com munities deserve to be safe.
*Practice is family, child, and youth-driven.
«Children do best when raised by families.

«All children and youth need and deserve

a permanent family.

«Partnering with others is importantto support child
and family success in a system that is family-
focused, child-centered, and community-based.

*How we do our work is as importantasthe workwe

do.
Handout A-2
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— PRACTICE PROFILES

Resource

CHILD WELFARE CONTINUUM

Gegalcast




RESOURCE FAMILY

. =
Fusion.dss.virginia.gov : - ﬁ #

Then click on Portfolio and
choose Family Se

Click on DI
Resource Family

Home and choose

In the bottom left corner, click on

Guidance manual

Handout A-
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FUSI:

Effective January 2025- DRAFT

Effective July 2022

Effective 1-2021

Effective 10-2019

Resource

Pages 1-11

ity Sarvioes Mavsal, Chgese 5 Rasoawes Pty

TRANSMITTAL
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Transmittal #307

Changes to the manual

incorporate:

= new sfate lavs and state
regulations

darify exising guidence

erhance guidance on meeting
the sdety, pemanency,and
well-bei ng needs of children in
foster care thraugh resaurce
family recruitment, gpproval,
and support.

b fac g wntlised i e

Chages o




RESOURCE FAMILY FORMS

8/11/2025

RESOURCE FAMILY RESOURCES AND JOB AIDS

FOSTER CARE RESOURCES AND JOB AIDS

Fusiondss.virginic.gov
Then diick on Partfdio and choos Family

Services.
Qick on DFS Home and chocse Resource

Family :

Under he bottom left colunm, click “Resaurees *

and Job Aids”

bttas: //fision ¢ irginia. g dis/DES-Home Resaurce-Fomily/Resuc e-Fomil y-Resaurces-and. lob-Aids

RESO URCE FAMILY REGIONAL CONSULTANTS

men & Rescurce Famty Team

Htips: //fusion dss.virgi ria. gov /dfs /DF S-Home Resaurce-Famil y/F anil y-Engagement-and -

Resource-Famil y-Contacts Handout A-4
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' :f;'! Knowledge
) ‘ Check

3 )\
o ’ What helps establish the

best practice guidelines for
core casework processes?

A. manual
B. VDSS website

C. Practice Profiles

D. Information brochures

NEW GUIDANCE FORMAT

The manual has been revised and consists of five sections:

Section 1: Resource Family Overview

Section 2: Kinship Resource Family Ap proval
Section 3: Resource Family Recruitment

Section 4: Resource Family Approval
Section 5: Resource Family Support

RESO URCE FAMILY
OVERVIEW

Section 1




APPROACHES TO WORKING WITH RESOURCE
FAMILIES

The approval process
is a mutual endeavor
between the LDSS
and the family
requesting approval.

Families are dually-

approved as foster
and adopfive
families.

8/11/2025

FEDERAL AND STATE LAWS
AND REGULATION

FEDERAL LAW AND REGULATION

Require me nts ap plica ble to Title IV-E and Title IV-B




8/11/2025

The Administrative Code
of Virginia, 22 VAC 40-211,

STATE LAW AND REGULATION ~ Resource, Foster,and

Adoptive Family Home
Approval Standards.

Place ment § 63 2-900
al 0

Cri
Inve: s § 63 08

Determinations of appro priate home § 63 2-1225
Home study; meeting requirement e xception § 63 2-1231
Barrier crimes § 63 2-17 19

Background checks § 63 2-1721

Revocation or denial of enewal based o

ckground checks § 63 2-1722

Knowledge
Check

What subjectsrelated to
Resource Family approval does
the law and regulation affect?

A. Placement

B. Background checks

C. Determination of appropriate
home

D. Home study

E. Allofthe above

DEFINITIONS
SECTION 1.3

“Resource Families”-

In this guidance all ty pes of families
foster, adoptive, respite caregivers,
as well as approved relatives,
concurrent planning families, etc. are
generally referred to as resource
families.




DEFINITIONS
SECTION 1.3

A “Kinship Resource Parent”-

is either related to the child
and/ar family

or
is fictive kin with aglose

familywho has been apoved
as aresaurce parent

8/11/2025

KIN FIRST
SECTION 1.5

Kin First Policy-

An LDSS policy which outlines a process with
LDSS leadership and supervisory oversight
that ensures that children are placed with
relatives when they come into care or when
they change placements.

KINSHIP BENEFITS FOR CHILDREN

[ ] Safety
Permanency e

lenta
Health

“ Cultural

Identity

Source: Generations United Handout B-1
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S\]ppaning Families in Kinship Care: A Vital Piece of the Puzzle

8/11/2025

KIN-FIRST CULTURE
BEST PRACTICE GUIDES

=] a
Kin-First Gulture

Https: //fusion.dss.virgi ric. gov /wds/LTD-Home /Su pervision-and-Coaching-Corner Resaurce

NEW- EXCEPTION REPORT

EFFECTIVE JAN 1, 2025

A report must be filed within 72 hours
anytime a child enters foster care into
a non-relative placement or moves to

a non-relative placement at any point
in o foster care case.

The exception report will be an
electronic report, with links available
on the Resource Fa mily and Parental
Child Safety Placement Program Fusion
Pages.

11



SHARE THE EFFORTS TO ENGAGE, ASSESS, AND
PLACE WITH KIN AND FICTIVE KIN

Was an Out of Home Staffing held?

Has an FPM been held?

Describe ALL efforts made to identify, assess, and engage family
memb ers prior to placing the child in a non-relative setting.
Besid es the parentsin the removal home, how many

re latives/fictive kin have you discovered (to in clude parents not in
the removal home)?

Handout B2

8/11/2025

Group discussion:
(Unmute your mic o discuss)

What are some of the
family engagement
efforts that will be
accessed in the report
after the removal?

SECTION 1.4 REQUIRED TRAINING

enes for Resour: Fanidy Stdf

v

Handout B-3
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LDSS COLLABORATION 1.6- 1.6.4

As ofJuly 1, 2023, LDSS are required to collaborate with neighboring LDSS
to increase the availability of a loca foster home placement for childrenin

foster care.

These requirements can be met through:

Collaborative Recruitment
Collaborative Training

Collaborative Approva and/or Sharing

Collaborative Support

Code of VA § 63.2-900

8/11/2025

CONFLICT OF INTEREST

SECTION 1.9

Employees cannot serve as a
foster parent for a child in their

agency’s custody

Consider options:

+ Another LDSS could approve

the family

+ The LDSS could transfer the

case to another LDSS

(CRAFFT

Central Tammy Ho skins ho skins22 @vcu edu

Eastern Marquita Westray mmwestray@n su edu
Northern Katie Lo Mo naco lomona cok@v cu.edu
Piedmont Susan K. Tay lor stay lo r22@rad ford.edu
Western Rhond a Roop rroo p7@rad fo rd.edu

Handout B4

13



Includes! in the assessment pracess are: three interviews with househald menibers, a
o atityand

1o sll LSS offices provided by VOSS. resources to meet ihe 5 come competency categories.

W The MFA programis a frew rosource availabla

» Referal process isquick with only ore simgle form sent via email with sspporting.
documents you aireary have pampleted in-office.

1085 retaing i ) ot issue
approvals, bt providis G 5t the agency i isinn to approve
ot approve an apglicant family.

» us i at comme
comzs with the family. Colabaration i a prinrity!

Karen Opie, MFA Consuliant Mimusa Homel, MFA Cansaltant
W imonk/Caetrall [Eastar Northern/Centall

757-513-6925 57-646-1070

apkEvcuedy i ot

ryinia gav

Handout B-5

8/11/2025

. gy
Tlme FoparEruE .‘hull9

A ‘-“”l,

for a |
Bre ak ;

KINSHIP RESOURCE
FAMILY APPROVAL

Section 2

14
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2.1 Discovery of Relatives

2.2 Relative Notification of the
Kinship Approval Proce ss

2.3 Assessing a Prospective

K|NSH|P SPE('H( Kinship Resource Parent
APPROVAI. 2.4 Requirements to Initiate

Place ment with a Kinship
Resource Parent

2.5 Approvalof a Kinship
Resource Parent

2.6 Suspending or Revoking
Kinship Resource Parent Approval

DISCOVERING RELATIVES AND NOTIFYING THEM
OF OPTIONS

Finding Family- Discovery 2.1 Notifying Family- Notification 2.2

KINSHIP CARE OPTIONS

1. ) Parental Child Safet
Plgcement Program y 2.) Custody from the court

i

Resource: Kinship Brochure

15



3. Be approvedas a foster parent by the local department of
social services ifthey meet Virginia's approved setting
standards.

The child can live with the kinship care provider and receive
monthly payments based on the child’s needs, while
remaining in the custody of the local department of social
Services.

8/11/2025

KINSHIP CARE PERMANENT OPTIONS
4). Adoption 9). Permanert Legal

EdE |

Resource: Kinship Brochure

16
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KINSHIP FOSTER PARENT
APPROVAL PROCESS
LETTER

This letter is to be provided to idertified relaives
and fictive kin within 15 calendar days of a
rdative or ficive kin expressing interestin
becoming a kinshp foster parent

It may be wsed if the child is already in care_or at
risk of entering care Detemining which LDS S
program provides the letter is a | ocd decision.

Resaurce

ASSESSMENT
SECTION 2.3

During the assessment, the LDSS should e nsure the following:

*The child feels safe with the prospe ctive kinship re source parent and
the prospective kinship re source parent has the capacity to meet the
physical and emotion al needs of the child.

* The prospective kinship re source parent conveys a comm itme nt to
complete and maintain approval as a kinship re source parent, as well
as a commitment to sup porting reunification and permanency.

Resaurce

17
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Resource Family Tip Sheet:
Kinship /Fictive Kin Approval
BEFORE PLACEMENT

Resource Family Tip Sheet
Kinship/Fictive Kin Approval

State Police Criming
I no barrier crimes (sec Barrier Crime Determination Guide) or CPS findings are present.
proceed with next steps,
Complete 'p AxiL
placement)

vsical Ho st (may be completed prior 10 of on the date of

. Complete Pern ey Ascesan Too| (hkely completed prior to decision to move forward with
placenent, appraval, and suppart)

. The kinship resource parent meets Kinship approval eriteria with the above items complete and a
kinship waiver in place

BEFORE PLACEMENT:
1) BACKGROUND CHECKS- SOFT CHECKS

All adult household members must submit to a Virginia State Police Name search

All adult household members must submit information for a search of the CPS
Central Registry through Child Welfare Information System (OASIS)

Must be done prior to placement of the child.

When the presence of barrier crimes or CPS findings are ruled out, the child may be

placed immediately, and the kinship resource parent will meet Kinship Pre-approval
criteria.

Handaut C-1

18



BEFORE PLACEMENT:
2) PHYSICAL HOME
ENVIRONMENT

Make a visit to the home

prior to or on the day of
placement to ensure safety of
the home and complete the
Phy sical Home Environment
Checklist.

8/11/2025

BEFORE PLACEMENT:
3) PERMANENCY
ASSESSMENT TOOL
Step 3 0f4:
LDSS must use this tool to
conduct and document the
assessment of prospective
kinship resource parents.
Handaut C-3

BEFORE PLACEMENT:
4) KINSHIP WAIVER

Kinship resource parents do not need to meetall standards as established
by the regulation and be approved by the LDSS prior to placemert of a
child in the home.

Approva can be achieved by the prospecfive kinship resource parents
meeting all standards or by meeting most standards and having a waiver
granted for one or more standards.

19



Resource Family Tip Sheet:
Kinship /Fictive Kin Approval
THE DAY OF PLACEMENT

2 hours of placement
Checks for further
process is two-fold
nents are made anline for all adult boasehold members. Assist them in
needed. They will need the LIS scility 1D nnd Fieldpnnt code
FPVADSSPublicCPAFost for kin and fictive kinship resautce parents ansd
FPVADSSPublicCPAHouse for adult household members who are not kinship resource parents.
1o the question “Are you a kinship foster
when making the Fieldpein agpomtment
egistry Search through the OB portal Confirm if out-of-state CPS checks are
for all adult bouschold members who have Lived outside of Virginia within the
‘peevious § years (from 5 on Swarn Staemen
2. Review and obtain kinshap resource parent sigmatures on the following forms:
Swom Statement
entiality Ay
Discipline Agreem
Foster Cre Agresment Code of Ethies
Financial Agrecment
Wit {10 set up pavment immedistely)
3, Review and leave wath kinshap resource parents all adchitional approval paperwork and explun

8/11/2025

THE DAY OF PLACEMENT
STEP 1: BACKGROUND CHECKS

20



Go to https://fieldprintvirginia.com/
and click “Schedule an Appointment”

Ot Pracing Agsacy:

“FoRter Care” etz 10 20 SpRHKINL D be 3 fitar e,

hitps: //fusion.dss.virgi ric. gov /Portal s/ %5BIp%5D/ il es /schedul
e_a_fingerprint_appointment_at_Fi d dpiint_power_pointpdf

Handaut C-4

8/11/2025

THE DAY OF PLACEMENT
STEP 2: AGREEMENTS AND FORM AT PLACEMENT

The LDSS FSS must discuss the fdlowing mandatory agreements with the
kinship resource parent:

« Discipline Agreement

« Confidentiality Agreement

« Foster Care Agreement: Code of Ethics and Mutual Responsibility
+ Adoptive Placement Agreement (for adoptive placements only)

« Foster ParentBill of Rights

« Financial Agreement

SWORN STATEMENT OF
AFFIRMATION

032-05-0973-04-erg (07/14)

21



8/11/2025

THE DAY OF PLACEMENT
STEP 3: SHARE NEXT STEPS AND
PRO CESSES

Review and leave with kinship
resource parents all additional

approval paperwork and explain
deadlines.

Resource Family Tip Sheet:
Kinship /Fictive Kin Approval
WITHIN 72 HOURS OF THE PLACEMENT

N T

Submit the Kinship Foster Parent Waiver and within 72 hours of the placement. The confirmation email
for the Kinship Waiver needs to be uploaded into COMPASS.

2. Submit Central Registry Search through the QB portal

3. Confirm that kinship resource parents and all other adult household members d th Ives for
Fieldprint appointments. If not. support family to complete that ASAP.

Bysource Fawily Tip Sheet
WinshipFitivs Kin Apraval

22



WITHIN 72 HOURS OF PLACEMENT
STEP 1: SUBMIT KINSHIP WAIVER ™™

« Link fo start Kinship Waiver
« Link fo complete Kinship Waiver

Kinship waivers must be granted for pre-service training,
completion of a mutual family asse ssment, tuberculosis
assessment, screening or tests and physical
examinations fora period of 6 months

To obtain a kinship waiver the LDSS must submit the
waiver to their regional consultant within 7 2 hours of
placement.

8/11/2025

Section2423 .I

WITHIN 72 HOURS OF PLACEMENT
STEP 2: S“BNIUJSFENJTRM REGISTRY TO ORI

8t e

=
OFFICE OF BACKGROUND INVESTIGATIONS

|:>‘

OFFICE OF BACKGROUND INVESTIGATIONS (OBI)
PORTAL

Helping you
every step

CREATE A CENTRAL REGISTRY SEARCH {CRS) REQUEST o ey

23



WITHIN 72 HOURS OF PLACEMENT:
STEP 3: SUBMIT FINGERPRINTS
FUSION e

8/11/2025

Resource Family Tip Sheet:
Kinship /Fictive Kin Approval
AFTER PLACEMENT

M
G approval papervork from ki parents (refer to Checkliss foe Iniinl Provader.
Approval {owm)
. The imtinted Checkiist lor bntial Provider Approval needs to be uploaded into COMPASS with the dates
of the 5ol bckground checks.
Faver the resource fumily case inno OASTS within S calensdar days af plasermient
Verify tha child's placemant screen hns been cosled carrectly s LIS Foster Home, Relntve ar LSS
Faster He tive Kim. You can refer to thi Dstps | fsane dss virgmes gonwils WS-
Home Professivml-Developmens- Trainirss

5. Pex Resource Famuly Guidence, USA fimds are wsed unbil resulls of lingerprints snd central regastry for
all sdult howselwold members are reurned as clear. THE CERTIFICATE OF APFROVAL (COA)
CAN BE ISSUED AND IV-E ELIGIBILITY OCCURS WHEN THE LDSS 15 IN RECEIPT OF
THE CRIMINAL AND CENTRAL REGISTRY CHECKS, and the chiecks are clear The COA
meeds 1o be uplonded mia COMPASS. The (00 15 dated to seflect a 36-month approval time frame.
Funding cans 20 back 1o the begining of the moth in which all safety sequirements are received. {See
example belaw).

. Work with fimily 10 identafy o dme 1 begin pre-service unining. Contact your CRAFFT Coardmator
tor class dtes s, if meeded. Your CRAFFT Coorinsor can also asaist with creaing e online
Foster Pareat College waising account
Determme if you need o 0 the MEA stafl (1f you need with bow t0 make 0
nefereul, comtiel yusur Resauree Fuunily Consultant). 1f yous LSS is choosing 1o complete the MFA
them et 1 L wilk kanship 1o begin the d the homse it
imtervrey pracess.

. Check in with sesource parents on approval prperwork includine physicals and TE sereens 1o ensure the

deadline is et
IinsipFictive Kin Agruval

24
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AFTER PLACEMENT STEP 1: REQUIRED
PAPERWORK — CHECKLIST AND TIMELINE

——
; I _

o
Kinship Due Date Calculator
—
Handaut C-5 .l
AFTER PLACEMENT STEP 2: e T—
COMPASS PORTAL :f_i —
Checklist for Initial
Provider Approval with
the dates for the
background checks (soft
checks)
u

25



AFTER PLACEMENT STEP 3:
0ASIS

Enter the Resource
Family case into OASIS
within 5 calendar days of
placement

8/11/2025

Handout C-7

AFTER PLACEMENT STEP 4:
PLACEMENT SCREEN

The child’s placement
screen should indicate a
relative orfictive kin
placement

Microlearning: MICRO 3006
Foster Placement

Family Member/Fictive Kin

AFTER PLACEMENT STEP
5: RECEIVE AND
DOCUMENT BACKGRO UND
CHECKS

Federal Fingerprints
Criminal Record Checks

VA Central Registry &
CP Sfrom other States

DMV Checks
Swom Statement

These must be completed
or

parenis.and hausehald ==

members

26



A CERTIFICATE OF APPROVAL CAN BE ISSUED
AFTER BACKGROUND CHECKS ARE RECEIVED

COMMONWEALTH of VIRGINLA

022-03-136-3 -erg (10/24)

8/11/2025

UPLOAD DOCUMENTS TO
COMPASS

Placements-LDSS & LCPA Home
—LD SS resource home Ce fificate of Approval

—Financial agreementforc urentplacement

—Checkist for National F geprint Criminal Record Che ck, Virginia State

Police Che ck (if a pplica ble ). Cenliral Registry Checkand Sworn
Disclosure Statement requ este dand re ceive d

—LCPA resource home Certificate of Approv al
—Finan cial ¢ ont rac Yag re eme nt

—LC PA license covering the e fiective d ate of the re source home's
approval date & the curentlice nse

—LC PA fom lette r(non-co nviction e tier) with v erif e d date of Natbnal
Finge pint Criminal Record Che c Virginia Sate Police
Check (ifapplicable Jand Central Reghty Che ck re questedand re ceive d

AFTER PLACEMENT STEP 6: PRE-SERVICE
TRAINING

Work with family to identify a date to be gin pre-service training

Contact the CRAFFT Coordinator in your region for assistance and to
set up an online Foster Parent College training account for the kinship

parents

27
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AFTER PLACEMENT STEP 7: COMPLETE MUTUAL
FAMILY ASSESSMENT PRO CESS

Face-to-face visits in the home with the parents is required
Set up imes to meet with the family

If you need assistance with Mutua Family Assessment, you may make a
referral to the MFA Program Supervisor

AFTER PLACEMENT STEP 8: REQUIRED
PAPERWORK- PHYSICAL EXAMS AND T.B.

Beaware of deadlines!
Required paperwork

Induding physical exams for prospective resource parents and tuberculosis
screening for the prospective resource parents and all household members

CONSIDERATIONS- SPECIFIC TO BACKGROUND |
CHECKS

[ g

28



Resource Family Tip Sheet:
Kinship /Fictive Kin Approval

BEFORE END OF 6 MONTHS
FROM PLACEMENT

NDOF 6 MONTHS F MED

. Ensure that all waived approval requirements are completed within 6 months of placement.
*  Pre-service training
*  Resource parent physicals
» TB screens/tests for all household members
*  Mutual Family Assessment
. Upload the completed Checklist for Initial Provider Approval into COMPASS.

Complete the Kinship Foster Parent Waiver once waived requirements are completed (or the Kinship

Foster Parent Waiver 1s no longer needed) and upload the confiration email into COMPASS.

8/11/2025

Resource Famils Tip Shest

RAMIFIETE Kin AoVl

BEFORE 6 MONTHS FROM PLACEMENT
STEP 1: ENSURE THAT ALL WAIVED APPROVAL
REQUIREMENTS ARE COMPLETED

Before the end of 6 months from placement:

Ensure that allwaived approval re quirements are completed within
6 months of placement

« Pre-service training

« Resource Parent physicals

« Tuberculosis screens/tests for all household members

* Mutual Family Assessment

29
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BEFORE 6 MONTHS FROM PLACEMENT
STEP 2: UPLOAD THE COMPLETED CHECKLIST FOR
INITIAL APPROVAL INTO COMPASS

Before the end of 6 months from placement:

Ensure that the Checklist for Initial Approvalis completed; allthe
require ments and d ates should be completed on the form

Upload the completed form into COMPASS

BEFORE 6 MONTHS FROM PLACEMENT
STEP 3: COMPLETE THE WAIVER LINK

Before the end of 6 months from placement:

Click the “Link to complete Kinship Waiver” on the Resource Family Fusion

Forms page once waived requirements are com pleted. Complete the Qualtrics
questions in that form and submit the form.

You must also complete the Kinship Foster Parent Waiver link if the waiver
is no longer needed.

Kinship Waiver Links

Upload the confirmation email into COMPASS.

Introduction and Overview
Covering Section 1 of Resource Family
Guidance manual

SUMMARY — ) ;. |
inship Resource Family Approva
DAY ONE Covering Section 2 of Resource Family
Guidance manual

30



LET'S TRANSFER THE LEARNING

After class today, open the Word document entitled “Transfer of
Learning” in the Learner Materials downloaded from Fusion.
Complete the Transfer of Learning for Day 1regarding definitions
and common terms and processes for Kinship Resource Home
Approval.

Email your answers to your trainers EA

8/11/2025

T
\ '

(WS3100W RESOURCE FAMILY

NEW WORKER GUIDANCE
WITH COMPASS/OASIS VIRTUAL LEARNING LAB

REVIEW

Placement with kinis preferred over placement in foster care with non-
relatives

The term “kin” encompasses bot relatives (those related by blood or
marriage) and fictive kin (those who are urrelated buthave a close
emotional relationship

There are guidance and procedures that allow for immedate placement of a
child with akinshipresource parent
Kinship Waivers are provided to each kinship family to allow for pre-service

training, TBPhysical, and MFA requirements to be extended for up to 6
months from the date of placement in the home.

31



Transfer-ofd ing Day 1Activity:
1. Exception remt c.)a report that must be filed anytime achild in foster care is placed in a non-relative
home, within 72 hours of that placement

2. K;nhgh'p waiverd.)a temporary waiver, additional requirements for ap proval can bemet within six

mont

3. Kinship barrier crime ex ceptions a.)re atives are screened with a different criteria for background
checks when the purpose of the background check statesit is for a “relative”kinship foster parent

4. Swom statement e.) statement signed by new aé)plimnls,that states they do not have a criminal
conviction, current pending charges, a founded CPS complaint, or chargesinanother state

5. State b@ckgvvqur_lql check b.)results from Virginia State Police that che ck for charges and pending
charges within Virginia’s N CJI system

6. OASIS placement screen %e) place ments screens canindicate a non-relative foster home, a relative
fosterhome, ora fictive kin foster home

7. Khslé'? pre-approval f.) cond uct nghbackg round checks and ap hysical home environment checklist
E'S part of a safety asse ssment so the child can be placed immediately same-day with relatives or fictive-
in

8/11/2025

me sure andprovide dafa for meny

Placement cct egory (kinship)
Owrall Kindip rete

OUTCOMES AND

DATA

FPM Father parficipation

FPM Mathe rparticipetion

FPM with family ot placement ch
<hargeoft her

Handaut E-1 User Guide

QUESTIONS? ‘

32



AGENDA - DAY
TWO

o Recruitment of Resource Families
0 Resource Family Approval (non-kin)
o0 Break

o Docume ntation of Approval

o0 Resource Family Support

o0 Re-approval

Covering Section 3, Section 4, & Section 5 of
Resource Family Guidance

8/11/2025

Resource Families

Reflection

What do you think are
the qualities that make
a successful resource
family ?

Answer in the chat.

33



A successful resource family is typically characterized by
Strong communication skills
Flexibility in adapting to different needs

D ing the Cl istics of Parents
https ;//wearefamil iesrising .org/resource/succ ess ful-foster-adogpti ve-parents

8/11/2025

RESOURCE FAMILY
RECRUITMENT

Section 3

Reeruitmant, Development and Suppare

FRAMEWORK

Recwitment, Development, and Sup
of Resource Fanilie:

Handout F-1

34



National Training and
Development
Curriculum (NTDC)

The promise of a suc cessful and
stable place mentforchildrenis
strongly dependent upon;

pre paration, ed ucation,

de e lopment.

The curriculum provides
transformative experiencesfor
families e mbrac in g children with

ba ckgrounds of trauma, sepamtion,
andloss. We've infused ad ult
learning theory, se lf-directe d
learning, transform ative learning,
anda layered cur riculum a pproach
intoevery aspectofourprogram.
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STRATEGIC PLAN
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8/11/2025

FOSTER FAMILY HIGHWAY
SECTION 3.2

LDSS are expected to directall non-
relative inquiries to either their LDSS
Faster Families Highway (FFH) or
the VDSS portal and to incorporate
the portal into recrutment marketing
materials.

RESOURCE FAMILY
APPROVAL

Section 4

4.1 Criteria

4.2 Pre-service Training

RESOU RCE FAM | |.Y 4.3 Role of a Resource Parent
APPROVAL

4.4 Required background checks

4.5 Approval-
Physical home environment
Mutual Family Assessment

Handaut G-1 Tip Sheet
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CRITERIA
SECTION 4.1

Age

Marital status
Citizenship
Maximum number of
children

8/11/2025

BACKGROUND CHECKS Bacgroundchockemustts,
SECTION 4.4 Iz the Cartficte o

Required: forall prospective resource parentsand every adult hous ehold member 18
years of age or older who reside in the home.

Consistof.

0 anational criminal background check (including a search ofthe Sex Offender
Registry)

1 a Child Protective Services (CPS) Central Registry search
[ a Sworn Statement or Affirmation

0 Iftheyhave resided in another state within the previousfive (5) years, they must
also have a CPS Central Registry search run in those states in which they resided.

Prospective resource parents with barrier crimes as setforth in
the Code of Virginia, § 63.2.1719 cannot be approved as a
resource parent unless they meet one of the exceptions outlined
in Code.

These requirements are not subjectto a waiver.

Other adults residing in the home with a barrier crime also
preclude approval of the home.

The criminal and central registry background checks_expire 36
hs f he d f verificati

Results of these checks must be maintained in the file of the
resource parent and in no other place

Section 4 4
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SECTION 4.5 APPROVAL-
HOME ENVIRONMENT

Docume ntation of an
assessment of the home
environme nt should include
the Physical Home
Environment Checklist

8/11/2025

RESO URCE FAMILY
APPROVAL-
PHYSICAL HOME
ENVIRONMENT
SECTION 4.5.1

Physical Comfort4.5.1.1
Space and Furnishings 4.5.1.2
Sleeping Space 4.5.1.3

Phone access 4.5.1.4

Home Safety requirements 4.5.1.5
Emergency Preparedness Plan
Fire Safety
Weapons
Pets
Other

Fiiysicad Home Envireament
Cheshl

i thpaiot
At
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CHECKLIST FOR INITIAL
APPROVAL

8/11/2025

Fom 032-04-0054-04 eng (07/22)

Resource ParentApplication
452.41

References 4.5.2.4 .2

SE(T'ON 45 24 Physical Exams and Tuberculosis

SUPPOR“NG screening and/or test 4.5.2.4.3
DO ( UMENTATI 0 N Prior Experience 4.5.2.4.5

Verification of marriage and
divorce 4.5.2.4.7

Federal W-9 in Section 4.5.2.4.8

Finan cial/lemployment history
45.2.49

4.5.2.4 SUPPORTING DOCUMENTATION- FORMS

Application 032-04-0051-02

Resource Parent Reference Questionnaire (optional) 032-14-0002-01
Physical exam form 032-04-0061-00

TB Risk Assessment form (Virginia Dept of Health)

Verifications provided by prospective resource parent (prior experience,
marriage, dvorce)

W-9 form
Resource Parent Financial Information form 032-14-0003-01
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PROVIDER AGREEMENTS zas S mniil Snan

LDSS worker shall discuss the
following mandatory agreements:

1 The Discipline Agreement,
formerly known as the Corporal
Punishment Agreement

o

Confidentality Agreement

FC Agreement: Code of E thics &
Mutual Respons ibility

) Foster ParentBill of Rights

o

Section 4.52.4.10

USE OF WAIVERS

The allowance of non-
compliance with a specific
requirement for approval as a
re source family.

There are two types of waivers:
a Kinship Waiver, which isthe
same as a temporary waiver,
and a Non-Safety Waiver,
which isthe same as a
permanent waiver and requires
an annual review.

WAIVERS (NON-SAFETY/ANNUAL REVIEW)

1.) Complete all requested information on the Provider Approval
Waiver Request Form

2.) Submit form electronically to the regional Resource Family
consultant within 72 hours as notification of the agency
granting a standardized waiver (e.g., pre-service)

3.) Maintain waiver documentation in the applicant’s file and
“close” the waiver when requirements have been met
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8/11/2025

DOCUMENTING
RESOURCE FAMILY
APPROVAL
SECTION 4.5.3.2

DOCUMENTATION

Mutual Family Assessment Re port
Section 4.5.3.2.1

Che cklist for Provider Approval
Section 4.5.3.2.2

Certificate of Approval
Section 4.5.3.3.3

Notification to the Resource Parent
Section 4.5.3.3.4

Resource Parent File Section 4.5.4
and OASIS
Section 4.5.4.2
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DECISION TO APPROVE OR DENY
SECTION 4.5.3.1

Consider the prospecive Resource Parent’s motivation, capacity,
parenting skills and ability to meet the core co mpetencies and whether

those could be better developed  meet the needs of children intheir care.

*Must notify the prospective resource parent in writingas o thereason why
the approval process was stopped.

8/11/2025

PRE-SERVICE TRAINING AND COMPETENCIES
SECTION 4.2 AND 4.3

Allresource parents, including adoptive parents, should complete training
and be carefully assessed to ensure that they can meetthe physical,
behavioral, and emofional needs of children who enter foster care in Virginia.

The Pllowing standards must be met for LDSS to approve a resource parent:
» Background Checks for all adult household members

* Pre-service training using a VDSS approved curriculum

* Completion of a Mutual Family Assessment

* Physical examination of approved resource parents and tubercuosis
screening or tests for all household members

MUTUAL FAMILY
ASSESSMENT
REPORT

The MutualFamily
Assessment Report is the
prefered format for use in
approving prosFecﬁve
resource parents.

Form # 032-04-0060-02 eng
(12/23)

LDSS that choosetouse P e e e |
another format for their

narrafi ve report must clearly = = SR

address each of the — mm‘“}.d Ml P2
categories in the preferred e cxmcias e
templ ate.
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CHECKLIST FOR INITIAL
APPROVAL

Fom 032-04-0064-04 eng (07/22)

- e

8/11/2025

CERTIFICATE OF APPROVAL

COMMONWEALTH of VIRGINTA

cERIT

Form #032-03-136-3 eng (10/24)

APPROVAL- PROVIDER FILE
SECTION 4.5.4

Aresource parent file should be established at the ime a forma gpplication
is received.

Although the Child Welfare Informafion System is the official casefile, al
forms, letters, and other original hard copy documents (as referenced in this
guidance) mustbe retainedinthe paper resource parentfile.

The Checklist for Initial Provider Approval can help arganize the file.
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0ASIS

There are 4 tip sheets about OASIS utilization on Fusion
»  OASIS Entering Resource Homes

»  Updating Resource Case

> OASIS Data Clean-up

»  OASIS closing a resource case

Resource: OASIS

8/11/2025

TITLE IV-E PLACEMENT REQUIREMENTS AND
PAYMENTS

Home qui
*Must upload to COMPAS S

Resource Home Certificate of Approva
+Effective date of a Certficate of Approval camot be effective priar to receipt of dl safety checks

Checklist Form with safety check documentati on- dates requested and recei ved

“Dates shall be frior to childs placementin fome if agencyisutiing tite IV-E funds

Financial Agreement for LDS S Appro ved P roviders
-Anew finarcial agreemert is required with d I rate changes induding VEMAT

MAINTAINING APPROVAL-
STANDARDS OF CARE FOR CONTINUED APPROVAL

LDSS arerequired to engage in ongoing discussion with & supervision of
providers.

The “standards of care for continued approval” are listed and described in
Guidance

Providers shoud inform LDSS ASAP but no later than 45 days before a
significant change occurs.

Section 4.55.1
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MONITORING AND REQUIRED VISITS

LDSS arerequired to monitor resource parents as follows:

If monitoring efforts indicate that significant changes in the household
composition or circumstances of the resource parent have occurred and
woud impact the conditions of approval, a Change in Circumstance
Addendum mustbe completed andincluded with the Mutual Family
Assessment and appropriate action taken.

The FSS mustvisit the home of the approved resource parent as dften as
necessary, but at leastquarterly, to provide supportto and monitor the
performance of the resource parentand must document these visits in the
resource parentfile.

8/11/2025

SAMPLE TEMPLATES

Qu arter home visits Quarterly phone calls (if needed)

MONITORING DATES

Hame bppuval | Criminal | Caniral Begiiry | Chvecks Expiee | Mo Fackst | Dieodiine
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WHEN A CHANGE OF CIRCUMSTANCE ADDENDUM
[S NEEDED SECTION 4.5.6.1

< Achild turning 18 years of age

< Anew child or adult entering the household

< Ahousehold member leaving the household

< Achange in marital status of a resource parent

# Achange of address

< Asubstantial change o the residence

“» Anychangesthat may impact the health orsafety of a child placed in the home
< Anysignificant change or decline in a resource parent’s physical or mental health

< Achild is being adopted and an Adoption Supplement is necessary.

8/11/2025

CHANGE- NEW ADULTS IN THE HOUSEHOLD

For any new adult entering the home, background checks mustbe
conducted:

J a national criminal background check (including asearch of the Sex
Offender Registry)

0 a Child Protective Services (CPS) Central Registry search
J a Swom Statement or Afirmation

3 If the newadult in the home has resided in another state within the
previous five (5) years, they must alsohave a CPS Central Registry search
run in those states in which they resided.

If the aduit will be transporting the child, a DMV check is required.

ADDENDUM(S)

Change of Circumstance Addendum:
Mutual Family Asses sment

Form #032-25-162-00 eng (01/24)
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8/11/2025

TIP SHEETS

«“ Lending and Borrowing Resource Home

« Transferring a Resource Family

«“ Converting AKinship Approval to a non-relative Resource
Approval

RESOURCE FAMILY
SUPPORT

Section 5

‘ BASIC PRINCIPLES FOR SUPPORT
SECTION 5.1

Treated with respect and valued as members of the child's
pemanency team

Services and supports are needed to provide the best possible
care

Support and Retention= the single most effective recruitment

strategy

Parents will express their needs for training and support and can
share their overall level of satisfaction
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VALUING AND COMMUNICATING WITH RESOURCE
FAMILIES

Communi cafion = be

Provide timel Support needs i
prampt; high level of ryee mely cuppert need in @
h noffication fimely manner
customer service

Utilize an ongaing
process fo gather
informati on

Training and Support Collaberate with

activifies should meet 222 . ;
i Pt neighboring LDSS

Recognize and

R acknow ledge

throughout the year

8/11/2025

RESOURCE FAMILY
SUPPORT

5.3 Supporting New
Place ments

5.4 Support Connecting with
the Child’s Family and
Reunification

5.4.1. Lifebooks
5.5 Respite
5.6 Contingency fund

5.7 POST PLACEMENT REVIEW

Atthe condlusion of placements, LDSS should engage resource families in
self-assessmert to review the strengths and areas of skill development and
should use this to create afamily development plan.

Family development plans should outline the responsihilities of bath the
resource parent(s) and LDSS to address mutually agreed upon areas of
need, toinclude resources and in-service training, and any fllow up needed.
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RESOURCE FAMILY
APPROVAL-
REAPPROVALS .

Section 4.6

- 4

8/11/2025

Checklist for Family Re-approval
Section 4.6.1

Interview Requirements
Section 4.6.2

RE-APPROVAL Wiitten Addendum 4.6.2.1
SECTION 4.6

Addend um Supporting

Docume ntation Section 4.6.2.2
Background checks
Transporta tion
Agreements
Physical Home Checklist
TBRisk Assessments
In-Service Training

RE-APPROVAL PROCESS

One renewal interview with the provider in the home (minimum)

Workers are to use the visit to conduct a review of and update to the
current Mutu al Family Assessment Report

Written Addendum
Supporting documenta tion
Notification to Provider

Handout J-1 Tip Sheet
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4.6 RE-APPROVAL FORMS

Checklist for Family Re-ap proval #032-04-0109-03
Re-approval Addendum #032-04-0065-01

Virginia Criminal Nam e Check (process within youragency) and CPSCentral
Registry#032-02-0151-12

DMV background checks (attain within your agency)

é\gége(r)réents- Confidenfiality #032-04-0055-02 and Disciple agreements #032-04-

Physical Home Environment Chec klis t #0 32-25-0155-01

TB Risk Assessmentand/orS creening form (VDH)

In-Service training documentation (process within your agency)
Certificate of Approval #032-03-136-3

8/11/2025

IMPORTANT UPDATE

CHECKLIST FOR RE- e SR,

APPROVAL

Fom # 032-04-0109-03 eng (10/24)

'y ST
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NEW ADDEND UM e
RE-APPROVAL -

Fom #032-04-0065-01 eng (01/24)

m ErERyEn
O T

T B STRYICE TRAINNG

8/11/2025

SUSPENDING OR REVOKING
SECTION 4.7

Suspensions may occur when a The LDSS must revoke a
change in the circumstances of resource parent’s approval when:
the re source parent re sults in the
resource parent’s temporary
inability to meet stand ards.

A resource parent does not
comply with approvalstandards.

RIGHT TO GRIEVE
SECTION 4.9

Forinitial approval or re-approval, the re source parent must have the
right to dispute the actions of the LDSS to the LDSS on issues related
to become a resource parent.

See dispute process in Resource Family Guidance Section
4.5.2.4.10.3.
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VIRGINIA'S
FOSTER PARENT
BILL OF RIGHTS

(INCLUDING DISP UT E PR O CESS)

\_‘ Fi

Foton P B o it

The wrmg of the Foster Parent Bill of
W e

Cdllabor aiien, co mmumcshon, aess
andtranparency be fween locd
riment s licensed child placin

Foster perentshavea ridht fo fi
camplint e garcling d\egdv\dunons

aboraton, @mmunicd o ace's,
andnunspu

® =

Futer Pt gt Bt P

ok and e i e e

8/11/2025

FOSTER PARENT BILL OF RIGHTS AND DISPUTE PROCESS

N

To begin the process

FP mus
contad FSS

(ind ud ng
pult, FSSrepan s
desciiption of bt
Pt (e xplaining
violation) any @rrective
actionto be
taken)

Supervisor or
designee

o be taken) — i
FP d mgrees, may

apped fo the
loal Director

Within 7 business days:

Director holek mssting vl
parties, a summ ar
meeting is docum ented by the FSS
and the Director issues findings
and recom men dafi ons, if
applicable

FOSTER PARENTS MAY ALSO CONTACT

Division of Family Services Con stituent Se rvices
833-TELL-2FC or 804-726-7396

VDSS Hearing and Legal Services Manager
5600 Cox Road, Glen Allen Virginia 23060

The Ofiice of the Children’s Ombudsman

https://www.oco.virginia.g ov/

complaints@ oco.virginia.gov

804-225-4823
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Office of the
Children’s ©mbudsmean
¢ Inform birth, foster, and
prospective adoptive parents
¢ Inform older foster care

youth
* Assist the OCO with the

investigation as needed

* Provide progress reports if
requested

Training Requirements for Resource Family Staff
NEXT STEPS e s,
i s e
A e e b ol b e el
S

OWSELDQZ Exploring Chist Waltars - caline

TWSESG51 Fecogriting sed Repori g CHI3 Alse and leghect
- Maa haports Trainig - seline

I

o
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SURVEY

Your feedback is im portant to us.

Itis anonymous.

The course is CWS3100W Resource Family New
Worker

The trainers are

Date is

8/11/2025

We appreciate your dedication to supporting
children, families, and resource families.
Your work strengthens communities and

creates lasting, positive change.
Thank you!
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